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MEMORANDIM ¥OR: Chief, Managemwent Staff

25X1A SUBJECT t Agency Notiee *Procedures for Controlling
nnd}lhpgx‘eing Agency Staff Pmployee IneCasusls and Oute

1. I have approved for publication a text of the subject Hotloce
slightly different from the one on which verbal concwrrence was received
at the Meeting of Administrative Staff Chiafs held last Thursday, 21 Octo-
ber 1954, BDecause the Office of Personnsl does not yot have the machine
records capability for handling Staff Agents under provisions of this Notice,
‘&% their request 3taff Agants were delsted from the title,

2. Also, the phrese "to be assigned® appearing in sectlon 2.b of
the subject Hotlce, under the definition of Out-Casual, was deleted Lacsuse
it was felt that this langusge failed to speoify the exact point at which
an individual would, in fast, be transferred from a Departmental to a Field
Takle of Organisation,

3. Ceincident with the publication of this Notles, I am asking you
ta study the IneCasual, Owt-Casual prodlem with & view to acsomplishing the
Tollowing three major ohjectives:

a. 7The design of a method whereby Staff Agents can be included
in the procedures set forth in the swbject Fotlce,

b. The adoption of methods that will have the net effect of
reducing the time spent by individuals in sither category on Un- -
vouchered Funds, T _

8, The formulstion of a set of definitive m’m—u for astab-
1lisning the exact point at whish sn Out-Casual, or “ut-Casual-to-be,
transfers Irom s Departmental to s Fiaid Table pf Organization,

k. I wsuld appreciate it if you would keep me informed of your
progress in this matter, and let me have your recommendations az oarly
a8 is consistont with a thorough exploration of the problem,

o /§./
“ . L. K, WHITE
ces Asa't., Dir, for Personnel = Deputy Directar
Comptroller {Administration)
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